
 

 

PEQUANNOCK, LINCOLN PARK, AND FAIRFIELD SEWERAGE AUTHORITY 
REGULAR MEETING MINUTES 

December 10, 2025 
 
The Regular Meeting of the Pequannock, Lincoln Park, and Fairfield Sewerage Authority was held on 
Wednesday, December 10, 2025, at 4:30 p.m. in the Administration Building, 188 Lincoln Boulevard, 
Lincoln Park, New Jersey. Chairman Kohle called the meeting to order at 4:30 p.m. 

ROLL CALL 

Members Present:  Raymond Verdonik, Robert Voorman, Arthur Schmidt, David Runfeldt, Thomas 
Boorady (arrived 4:33 p.m.), Jerry Notte (arrived 4:44 p.m.), Anthony Campisi, 
David Kohle  

Also Present: Thomas Bongiovanni, Executive Director; Ernest DeGraw, Plant Superintendent, 
Brian Carey, Authority Engineer; Karen Napolitano, Secretary; Matthew Marotta, 
Cleary Giacobbe; John Scheri, Mott MacDonald 

 
OPEN MEETING STATEMENT  

Adequate notice of this meeting has been provided in accordance with the Open Public Meetings Act 
by filing written Notice and Agenda with the Authority Secretary and Municipal Clerks of Lincoln Park, 
Fairfield and Pequannock, and the Pequannock River Basin Regional Sewerage Authority, by having 
said notice and agenda posted on the public bulletin boards in the respective municipal buildings and 
by serving notice thereof to the Herald News, Record, and Suburban Trends newspapers.   
 
MINUTES APPROVAL   

Mr. Voorman called for a motion to approve the Regular Meeting Minutes of November 12, 2025, 
seconded by Mr. Verdonik. 

AYES:  Voorman, Verdonik, Schmidt, Runfeldt, Kohle  
ABSTAINED: Campisi  
ABSENT: Boorady, Notte 

REPORTS OF COMMITTEES 

FINANCE 
Mr. Kohle presented the Treasurer’s Report for the month of December (copy attached), the monthly 
financial reports for Mott MacDonald and Cleary Giacobbe, and the vouchers. He recommended the 
vouchers be paid as presented.  

PURCHASING and PERSONNEL   
Mr. Campisi presented the Personnel Actions for the month of December. He noted that a 
discussion would be held in Closed Session regarding one of the Personnel Actions and that formal 
action would be needed upon returning to open session. 

PLANT OPERATIONS 
Mr. Schmidt referred to the Operations Report on the table. Mr. DeGraw noted the plant is running 
well. 

PLANNING and EXPANSION 
Mr. Kohle noted that there was nothing to report. 

CONSTRUCTION 
Mr. Verdonik referred to the Construction Report on the table, noting that there are three current 
projects. Mr. Carey reported that the boiler project is almost complete and training on the equipment 
will start next week. The Electrical Testing & Maintenance project is ongoing. Mr. Carey also 
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reported that the Jane Road Project is in the submittal process and construction is anticipated to 
start next summer.  
  
INSURANCE and LEGISLATIVE REVIEW 
Mr. Voorman had nothing to report. Mr. Carey reported that we have not yet received a written 
proposal for the liability insurance with Willis, but a verbal quote was received indicating a 4% 
increase. The cost from NJM for workers’ compensation insurance is down 14% from last year, so 
overall premiums for 2026 will be down by 1% from 2025. He noted that the Liability Insurance 
resolution on the agenda will be replaced by a motion pending receipt of the final proposal from 
Willis. The motion will be followed by a resolution in January. 

Mr. Marotta noted there is a proposal pending which would not affect the Authority. If passed, this 
law would prevent towns from charging a connection fee for hook ups. It may also potentially allow 
property owners to claw back previously paid connection fees.  

LEGAL and PUBLIC RELATIONS 
Mr. Runfeldt had nothing to report.  

MANAGEMENT REPORT  

Mr. Bongiovanni referred to the 2025 Executive Director Objectives list on the table. He reported a total 
of 161 actions on the list. Of the 161 items, 113 have been completed, 10 will be completed pending 
action from today’s meeting or by a 3rd party,13 items are in progress and 22 items are due next year. 
Regarding the Consulting Engineer Annual Report,19 initiatives were slated to make progress in 2025. 
All 19, except for one (deferred purchase of an inspection camera), saw significant progress or have 
been completed. Additional details can be found within the report. He welcomed any comments or 
questions. 
 
ENGINEER’S REPORT  

Mr. Scheri referred to the monthly Engineer’s Report on the table and brought the members up to date 
on all on-going projects. A discussion ensured regarding the availability of grants for UST removal.  

UNFINISHED BUSINESS:  FY 2025 Preliminary User Charge Adjustments 

Mr. Kohle referred to the Preliminary User Charge Adjustments on the table and the corresponding 
resolution on the agenda for approval. He noted that the Authority is recommending that the Board 
consider the use of surplus to offset a portion of the User Charge Adjustment as indicated in Alternative 
B. Mr. Bongiovanni explained that the Authority is in the position to refund surplus as 2025 operating 
costs were under budget and interest income was higher than anticipated. A discussion ensued 
regarding the budgeted flow allocation. 

NEW BUSINESS  

None 
 
CORRESPONDENCE 

All members received copies of the correspondence prior to the meeting. All correspondence is on file 
with the Authority Secretary.  
 
PUBLIC DISCUSSION 

There was no public present. 
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RESOLUTIONS:  

RESOLUTION #25-063: FY 2025 User Charge Adjustments and Refunds 

 WHEREAS, the Pequannock, Lincoln Park, and Fairfield Sewerage Authority has determined 
Annual Charges for Fiscal Year 2025, in accordance with Section 409 (C) of the Service Agreements 
with its Participants; and 
 WHEREAS, the Authority desires to make adjustments to the originally budgeted Fiscal Year 2025 
User Charges to implement said determination of Annual Charges; and 
 WHEREAS, the Authority also desires to help offset any negative impacts of said adjustments by 
refunding operating surplus; 
 NOW, THEREFORE, Be It Resolved by the Pequannock, Lincoln Park and Fairfield Sewerage 
Authority as follows: 

1. The following adjustments of User Charges have been determined and are approved by the 
Authority: 
  $   99,519.00 is owed by the Township of Pequannock 

  $ 315,183.00 is owed to the Borough of Lincoln Park 

  $   64,387.00 is owed by the Township of Fairfield 

           $ 151,277.00 is owed by the PRBRSA 

2. The following amounts shall be encumbered from surplus funds, to constitute a refund to the 
Participants as follows:  
             $   53,545.00 to the Township of Pequannock 

 $   59,422.00 to the Borough of Lincoln Park 

 $ 116,231.00 to the Township of Fairfield 

 $ 120,802.00 to the PRBRSA 

3. The adjustments and refunds for each Participant shall be combined to constitute a single 
dollar amount either to be refunded as a credit or charged as an amount due from each Participant, as 
follows: 

          $   45,974.00 owed by the Township of Pequannock 

          $ 374,605.00 owed to the Borough of Lincoln Park 

          $   51,844.00 owed to the Township of Fairfield 

        $   30,475.00 owed by the PRBRSA 

The sum of the combination of adjustments and refunds for each Participant, pursuant to paragraph 3 
above, shall be applied as a credit to the first quarter Participant payment and, if necessary, to the 
second Participant payment of the Fiscal Year 2026 Annual Charge.        

MOTIONED BY: Mr. Boorady; SECONDED BY: Mr. Runfeldt 
AYES: Boorady, Runfeldt, Voorman, Schmidt, Notte, Campisi, Kohle  
NAYES: Verdonik 
 

RESOLUTION #25-064:  

FY 2026 BUDGET – AMENDMENT NO. 1 
REQUEST FOR CHANGE IN TITLE, TEXT, OR AMOUNT 

OF APPROPRIATION PURSUANT TO N.J.A.C. 5:31-2.8 
             
 WHEREAS, N.J.A.C. 5:31-2.8 provides that the Director of the Division of Local Government Services may, at 
the request of, or with the consent of, the governing body of an Authority or District, make such correction of the 
title, text or amount of any appropriation appearing in the budget as may be necessary to make said item of 
appropriation available for the purpose or purposes required for the needs of any such Authority or District; 
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 NOW THEREFORE, Be It Resolved that in accordance with the provisions of N.J.A.C. 5:31-2.8, the 
Pequannock, Lincoln Park, and Fairfield Sewerage Authority hereby requests the Director of the Division of Local 
Government Services to make the following corrections in the budget for the year 2025: 

1. Increase the Appropriations for “Unrestricted Net Position Utilized - Other” category, on page F-4 as 
follows: 
  From: $             0             

    To: $ 350,000 
2. Decrease the Operating Revenues for the “Service Charges - Intergovernmental” category on page 

F-2 as follows: 
  From: $ 13,311,073 
      To: $ 12,961,073 

BE IT FURTHER RESOLVED that the foregoing correction is, in the opinion of the governing body, 
warranted and authorized by the statute above referred to, and is necessary for the orderly operation of the 
Authority for the reasons hereinafter set forth: 

1. The $350,000.00 increase in Appropriations is being made from available surplus funds and will 
facilitate a reduction in annual charges. 

2. The $350,000.00 decrease in Revenues is a result of end of year credits and adjustments of FY 2025 
user charges and refunds of surplus funds that will be credited in FY 2026.  
    
                          
_________________________________________  December 10, 2025 
(Secretary’s Signature)                (Date 
 

Governing Body 
Member: 

Recorded Vote 

Aye Nay Abstain Absent 
David Kohle X    

David Runfeldt X    

Jerry Notte X    

Raymond Verdonik X    

Arthur Schmidt X    

Thomas Boorady X    

Anthony G. Campisi, Jr. X    

Robert Voorman X    
 

MOTIONED BY: Mr. Runfeldt; SECONDED BY: Mr. Boorady 
AYES: Runfeldt, Boorady, Verdonik, Voorman, Schmidt, Notte, Campisi, Kohle  
 
Mr. Kohle noted that the resolution regarding renewal of the Authority’s insurance policy for Property 
and Liability will be on the agenda next month as the final proposal from Willis is not available at this 
time. He requested a motion allowing him, in conjunction with the Executive Director, to award the 
Insurance Policy Renewal for Property and Liability to Willis once an acceptable proposal is received.   

MOTIONED BY: Mr. Notte; SECONDED BY: Mr. Voorman 
AYES: Notte, Voorman, Verdonik, Schmidt, Runfeldt, Boorady, Campisi, Kohle  
 
RESOLUTION #25-066: Authorize Renewal of Workers’ Compensation Insurance Policy 

WHEREAS, the Pequannock, Lincoln Park and Fairfield Sewerage Authority must renew its 
insurance policies annually upon expiration on December 31st; and 

WHEREAS, the Authority has received an insurance policy renewal of its Workers’ Compensation 
Policy from New Jersey Manufacturers Insurance Co.; and  

WHEREAS, the Authority has had a previous history of good dividends paid by New Jersey 
Manufacturers; and 
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WHEREAS, in accordance with N.J.A.C. 5:30-5.4(a)(3), the Authority certifies the availability of 
funds to cover the maximum dollar value of the pending contract as set forth in this Resolution; 

NOW, THEREFORE, Be It Resolved by the Pequannock, Lincoln Park, and Fairfield Sewerage 
Authority that the Workers’ Compensation Policy for 2026 will be renewed with New Jersey 
Manufacturers Insurance Co. Notice of this action shall be published in one of the official Authority 
newspapers.            

MOTIONED BY: Mr. Runfeldt; SECONDED BY: Mr. Voorman 
AYES: Runfeldt, Voorman, Verdonik, Schmidt, Boorady, Notte, Campisi, Kohle  
  
RESOLUTION #25-067: Authorize Engineering Services for Administration Building Façade 
Inspection 

WHEREAS, the Pequannock, Lincoln Park, and Fairfield Sewerage Authority (hereinafter the 
“Authority”), has a need for Engineering Services for the Administration Building Façade Inspection; and  

WHEREAS, the Authority has determined that Mott MacDonald’s (hereinafter “MM”) proposal dated 
November 4, 2025 meets the needs of the Authority; and 

WHEREAS, by Resolution dated February 12, 2025, the Authority awarded the General Consulting 
Engineer’s Agreement (hereinafter the “Agreement”) to MM; and  

WHEREAS, the Agreement provides the Authority may request MM to do additional consulting 
services; and  

WHEREAS, the Authority wishes to retain MM to provide additional engineering services for the 
Administration Building Façade Inspection; and 

 WHEREAS, in accordance with N.J.A.C. 5:30-5.4(a)(3), the Authority certifies the availability of 
funds to cover the maximum dollar value of the pending contract as set forth in this Resolution; 

  NOW, THEREFORE, Be It Resolved by the Pequannock, Lincoln Park and Fairfield Sewerage 
Authority as follows: 

1. Mott MacDonald is hereby authorized under its General Consulting Engineer’s Agreement 
to provide additional engineering services for the Administration Building Façade Inspection, in 
accordance with its November 4, 2025 proposal, in an amount not to exceed $73,000.00.  

2. Notice of this action shall be published in one of the official Authority newspapers. 
 
MOTIONED BY:  Mr. Boorady; SECONDED BY: Mr. Notte 
AYES: Boorady, Notte, Verdonik, Voorman, Schmidt, Runfeldt, Campisi, Kohle  
 
RESOLUTION #25-068: Authorize Engineering Services for UST Removal 

 WHEREAS, the Pequannock, Lincoln Park, and Fairfield Sewerage Authority (hereinafter the 
“Authority”), has a need for Engineering Services for the removal of two USTs; and  
 WHEREAS, the Authority has determined that Mott MacDonald’s (hereinafter “MM”) proposal 
dated November 4, 2025 meets the needs of the Authority; and 
 WHEREAS, by Resolution dated February 12, 2025, the Authority awarded the General 
Consulting Engineer’s Agreement (hereinafter the “Agreement”) to MM; and  
          WHEREAS, the Agreement provides the Authority may request MM to do additional consulting 
services; and  
       WHEREAS, the Authority wishes to retain MM to provide additional engineering services for the 
removal of two USTs; and 
 WHEREAS, in accordance with N.J.A.C. 5:30-5.4(a)(3), the Authority certifies the availability of 
funds to cover the maximum dollar value of the pending contract as set forth in this Resolution; 
 NOW, THEREFORE, Be It Resolved by the Pequannock, Lincoln Park and Fairfield Sewerage 
Authority as follows: 
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1. Mott MacDonald is hereby authorized under its General Consulting Engineer’s Agreement 
to provide additional engineering services for the removal of two USTs, in accordance with its 
November 4, 2025 proposal, in an amount not to exceed $56,800.00.  

2. Notice of this action shall be published in one of the official Authority newspapers. 

MOTIONED BY:  Mr. Voorman; SECONDED BY: Mr. Boorady 
AYES:  Voorman, Boorady, Verdonik, Schmidt, Runfeldt, Notte, Campisi, Kohle  
 
RESOLUTION #25-069: Authorize UST Removal under NJ State Contract  

 WHEREAS, the Pequannock, Lincoln Park, and Fairfield Sewerage Authority (hereinafter the 
“Authority”), has determined that there exists a need to remove two 15,000-gallon USTs; and 

WHEREAS, the Authority is authorized under NJ State Contract #42270 (T0849), to remove 
these USTs in accordance with the requirements of the Authority. 

NOW, THEREFORE, Be It Resolved that the Pequannock, Lincoln Park, and Fairfield 
Sewerage Authority authorizes the use of NJ State Contract #42270 (T0849), awarded to 
Independence Constructors, Inc. to remove two 15,000-gallon USTs in an amount not to exceed 
$75,000.00.  
 
MOTIONED BY:  Mr. Voorman; SECONDED BY: Mr. Boorady 
AYES:  Voorman, Boorady, Verdonik, Schmidt, Runfeldt, Notte, Campisi, Kohle  
 
RESOLUTION #25-070; Authorize Revision to Interlocal Shared Services Agreement with the                              
Township of Fairfield for Final Paving of Deer Park Road 

  WHEREAS, by previous resolution, the Authority and the Township of Fairfield, through an 
interlocal agreement, agreed to utilize the Township’s Road Resurfacing Program to pave Deer Park 
Road as a result of the emergency repairs to the Deepavaal Force Main with costs being borne by the 
Authority; and  

WHEREAS, the Agreement previously estimated the cost of such work to be $40,049.77; and  
WHEREAS, the price to complete the agreed to Scope of Work has increased to $44,985.54; 

and  
 WHEREAS, in accordance with N.J.A.C. 5:30-5.4(a)(3), the Authority certifies the availability of 
funds to cover the increased dollar value of the contract as set forth in this Resolution. 

NOW THEREFORE, be it Resolved by the Pequannock, Lincoln Park, and Fairfield Sewerage 
Authority and Township of Fairfield as follows: 

1.  The Township completed the paving of Deer Park Road, Fairfield, New Jersey, in 
accordance with the terms of the Interlocal Agreement and the December 1, 2025, invoice.  

2.  The Authority shall reimburse the Township of Fairfield for the costs of paving Deer Park 
Road, in accordance with the terms of the Interlocal Agreement and the December 1, 2025 invoice.  

3.  The Executive Director is hereby authorized to execute such agreement and any other 
documents necessary to effectuate the terms of this resolution.                                                          
 
MOTIONED BY:  Mr. Verdonik; SECONDED BY: Mr. Runfeldt 
AYES:  Verdonik, Runfeldt, Voorman, Schmidt, Boorady, Notte, Campisi, Kohle  
 
RESOLUTION #25-071: Operating Vouchers Approval (copy attached) 

MOTIONED BY:  Mr. Notte; SECONDED BY: Mr. Verdonik 
AYES:  Notte, Verdonik, Voorman, Schmidt, Runfeldt, Boorady, Campisi, Kohle  
 
RESOLUTION #25-072: Construction Fund Vouchers Approval (copy attached) 

MOTIONED BY: Mr. Verdonik; SECONDED BY: Mr. Notte 
AYES: Verdonik, Notte, Voorman, Schmidt, Runfeldt, Boorady, Campisi, Kohle 
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